
 

 
 

Annual Report  
2017-2018 

 
 

 

The Rainy River Future Development Corporation will work  
co-operatively and pro-actively to promote fair and equitable 

partnerships, open communication, and community learning in 
the pursuit of regional economic development. 

 
 

 
 
 
 
 



 

 
 



 

 

Table of Contents 
 

 
Message From The Chair ................................................................................................................ 4 
Overview Of The Rainy River Future Development Corporation .................................................... 5 
Economic Overview Of The Region ................................................................................................ 7 
Strategic Planning............................................................................................................................ 8 
Business Investment Report .......................................................................................................... 11 
Community and Economic Development Report .......................................................................... 15 
Economic Development Activities 2017/2018 ............................................................................... 15 
Appendix “A” .................................................................................................................................. 22 

Final Report For Tile Drainage #8100034 ................................................................................. 22 
Appendix “B” .................................................................................................................................. 31 

Audited Financial Statements To March 31, 2018 .................................................................... 31 

 

 

 

 

3



 

 

Message from the Chair  
 
I would like to welcome you to the 2018 Annual General Meeting of the Rainy 
River Future Development Corporation (RRFDC). The Corporation completed 
our three year FedNor Operating Agreement for the period April 1, 2015 to March 
31, 2018.  I am pleased to say that FedNor has approved a five year Operating 
Agreement for the RRFDC to run from April 1, 2018 to March 31, 2023. 
 
I am very pleased to report that the RRFDC’s partnership with the majority of the 
Rainy River District’s municipalities continues. As of today, we are supported by 
Alberton, Chapple, Emo, Fort Frances, LaVallee, Lake of the Woods, Morley and 
Rainy River. We look forward to building on our relationships with all the District’s 
municipalities, and furthering our partnership with our area indigenous 
communities. 
 
The Corporation continues to work towards economic diversification through 
such projects as the Fort Frances Economic Development Office which has 
undertaken activities related to the digital economy, mining supply and services, 
marketing, forestry, and the management of the Fort Frances Tourist Information 
Center and Rainy Lake Square Events. 
 
Our main activities in the west Rainy River District continue to diversify the 
region’s economy through partnerships with area businesses, continued 
upgrading to our infrastructure such as telecommunications, and the continued 
expansion of the area’s agricultural sector expansion through such projects as 
tile drainage installation, land clearing and the development of our hops yard.  
 
Finally, I would like to thank our Board of Directors and Committee members for 
their incredible dedication to the RRFDC and the Rainy River District, as well as 
our staff for their efforts to further the strategic objectives of the organization – 
they are all a truly dedicated group of individuals who work hard on our behalf. 
 
 
Chair 
Jim Belluz 
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Overview of the Rainy River Future Development 
Corporation 
 
The RRFDC is the only comprehensive regional economic development 
organization within the Community Futures Development Corporation’s (CFDC) 
region.  While our current services are detailed within, as stated in our mandate 
on the cover of this report, the RRFDC prides itself on partnership development 
and in maximizing the resources available to a project or activity. The RRFDC 
works closely with all District municipal governments, First Nations, and other 
organizations involved in forwarding the District’s economy. 
 
The RRFDC operates with a nine member Board of Directors responsible to the 
membership.  There are two main operating committees: the Business 
Investment Committee (BIC) and the Regional Economic Development 
Committee (REDC).  
 

BOARD OF DIRECTORS 2017-2018 
 

   
  Jim Belluz 

Chair 
Jeff Wiume 
Vice-Chair 

Deborah Cornell 
Director 

  

 

Blair Anderson 
Director 

Rick Ksiezopolski 
Director 

Martin Dufresne 
Director 

 

 
 

 
 

Joanne Spence 
Director 

Chris Pollard 
Director 

Daryl Ellis 
Director 
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COMMITTEES 2017-2018  

BUSINESS INVESTMENT COMMITTEE (BIC) 
 

Martin Dufresne (Chair) Shelley Wepruk 
Jim Belluz  Jeff Wiume 

Rick Ksiezopolski Russ Fortier 
Ken McKinnon John McTaggart 
Chris Pollard  

REGIONAL ECONOMIC DEVELOPMENT COMMITTEE (REDC) 
 

Gord Armstong (Chair) Colleen Fadden Jack Siemens 
Blair Anderson Leanne Mose Gary Sliworsky 

Jan Beazley David Loewen Wayne Woods 
Kim Jo Bliss Lucille MacDonald Ted Zimmerman 

Deborah Cornell Ken Perry Ted Scholten 
 Jim Cumming  

RRFDC STAFF 

Geoff Gillon Executive Director 
Angela Halvorsen Business Investment Manager 
Sandra Whalen Administrative Assistant 

Shaari King Bookkeeper/Administrator 
  

Natasha Gaudio Economic Development Intern 

 

FEDNOR 

Jeffrey O’Brien, FedNor Initiatives Officer 
 

 
This Annual Report is a compilation of abridged reports written by  

the staff and consultant of the RRFDC throughout the 2017-2018 year. 
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Economic Overview of the Region 
 
The economy of the Rainy River District continues to remain buoyant. The New 
Gold mine in Chapple is now in production and the District is adjusting to the 
move to operations. Such sectors as construction, transportation, mechanical 
trades, retail sales, food services and accommodations have prospered.  
 
The low Canadian dollar has had a positive effect on area exporting companies 
such as Manitou Forest Products, Nickle Lake Lumber and Norbord. The low 
value of the dollar continues to reduce out-shopping by community residents and 
has bolstered the Fort Frances and area retail and service businesses. Recent 
and proposed increases in gasoline have countered this effect and fuel is 
dramatically cheaper in International Falls and area residents are taking 
advantage of it.  The low dollar also impacts the region’s tourism industry as 
Sunset Country reports that reservations for the spring and summer of 2018 are 
strong. 
 
The Town of Fort Frances completed construction of the Rainy Lake Square in 
the fall of 2017. The RRFDC, along with the Town of Fort Frances, held a series 
of musical events from August through October, in conjunction with the 
construction, to highlight the potential of the Square to stage events and attract 
people downtown. The attendance at these events increased throughout the 
season until our final show which had over 500 attendees. 
 
Fort Frances has seen the sale of all 15 lots in the Huffman Court with new 
houses being completed to date.  
 
The RRFDC and our partners have now completed 3 tile drainage projects in the 
District. Area producers will be seeding approximately 6,000 acres with crops 
such as canola, soybeans and wheat in 2018.  We have also been approved for 
2 additional tiling projects for the summers of 2018 and 2019 which will bring the 
acres seeded to almost 10,000. The result of all this investment in cash crops is 
a dramatic increase in grain storage facility, farm equipment purchases and 
transportation activity.   
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Strategic Planning         
 
The RRFDC completed its previous strategic planning cycle in early 2017 and as 
a result, submitted an application to the NOHFC for an Innovation and 
Diversification Project. This project was approved by the NOHFC in the winter of 
2018 and we are now proceeding with the implementation of the project. The 
project will work on the following initiatives: 
 
1) Digital Economy:  
 
Why is the project being Undertaken? 
 
The move to increased digital technology in SMEs is seen to improve growth and 
productivity. Recent surveys indicated that 80% of business responders believe 
the technology will help but 41% are unable to implement it due to resource issues 
and 20% find it too complicated as noted in the Straits Times, February 22, 2017. 
Fort Frances has recently seen fiber optic service being installed by Tbaytel with 
the District seeing upgraded telecommunication services as well through our 
Project #8100114. 
 
Activities of the Project: 
 
The RRFDC will support local SMEs in increasing their digital awareness in order 
to encourage area business to increase their levels of e-commerce to increase 
business productivity, innovation and success.  
 
Activities to include: seminars to highlight success stories and new technologies, 
speakers, workshops and one on one consultation. 
 
Expected Outcomes: 
 
The RRFDC expects to assist 10 area businesses in improving digital services 
with a goal of 2 new jobs created. 
 
2) Forestry Opportunities:  
 
Why is the project being undertaken? 
 
Since the closure of the Resolute pulp and paper mill in 2014 much of the fiber on 
the Crossroute and Sapawe Forests has been under-utilized. The RRFDC will 
work to determine the amount of under-utilized fiber in the region and identify new 
fiber users in the Rainy River District.  We believe that there are untapped 
opportunities to utilize this fiber in new and beneficial ways.  At a recent Biomass 
North conference, Finnish experts discussed their project to use sawdust to make 
ethanol. Proposed new Canadian legislation to increase the additional of ethanol 
to gasoline may make this possible in the near future. 
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Activities of the Project 
 
Tenure Reform – the RRFDC will hire a Forestry Specialist to assist us in MNRF’s 
Enhanced Sustainable Forest License (ESFL) process with a goal to fiber re-
allocation within the region. 
 
Value Added Wood Products – the RRFDC will work with regional partners to 
research potential uses for the fiber such as bio-energy/wood-residuals. 
 
The RRFDC will investigate how carbon offsets will affect the region.  
 
Activities to include:  

• updating the fiber availability in the Crossroute and Sapawe Forests,  
• undertake a market review and new product analysis,  
• hosting industry experts, one on one consultations and community 

meetings to discuss entrepreneurial opportunities. 
 
Expected Outcomes: 
 
The RRFDC hopes to see new fiber users or project underway. Increase return on 
investments in terms of employment in the “fiber basket”, of 30 jobs. 
 
3) Mining Opportunities:  
 
Why is the project being undertaken? 
 
The New Gold mine in Chapple is now a reality; processing operations were 
initiated in the Fall of 2017. There is now an opportunity for the RRFDC to more 
fully explore the long-term supply and services chain and to evaluate the inputs for 
potential local replacement. Currently there is a labour force shortage in the Rainy 
River District; in addition, the employee turnover in the facility may allow for 
increased non-traditional worker being employed over time. 
 
Activities of the Project 
 
Labour Force Development (participation by non- traditional workers such as 
indigenous people and women). 
 
The RRFDC will focus on attracting ancillary supply and service industries that sell 
to the New Gold mine which is now in long term production. 
 
The RRFDC will work with the mine to determine if there are any products which it 
uses that can be sourced locally. 
 
Activities to include: seminars, speakers, workshops, and one on one 
consultation.   
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Expected Outcomes: 
 
The RRFDC expects to support the development of 2 new mining supply and 
services businesses with the creation of 5 new jobs. 
 
4) Agriculture:  
 
Why is the project being undertaken? 
 
Over the past three years, the NOHFC has supported 3 tile drainage projects and 
2 land clearing projects in the Rainy River District. The RRFDC, working closely 
with our regional OMAFRA staff based in Emo, would like to take this support to 
the next level by working to utilize some of the cash crops grown in the region, 
here in the District. The RRFDC has also supported the development of a local 
hops yard at the Emo Research Station (University of Guelph) and the Rainy 
River District Regional Abattoir Inc.  In addition, the RRFDC has recently 
undertaken a project in partnership with Northern Ontario Farm Innovation 
Alliance (NOFIA) to identify potential commercial opportunities with indigenous 
foods and medicines. We hope to use this project to assist us in establishing test 
plots. 
 
Activities of the Project 
 
Value Added products arising from the recent expansion in grain production, and 
exploring new innovative products working with partners.  
 
Activities to include: seminars, speakers and workshops, research and studies, 
one on one consultation and supporting Farmers’ Market development.  
 
Expected Outcomes: 
 
The RRFDC hopes to develop at least one commercially viable agricultural 
opportunity. 
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Business Investment Report       
 
The RRFDC continues to serve area businesses in need of commercial financing 
that were unable to secure funds from traditional lenders. The closure of the 
Resolute Forest Products mill and construction of the New Gold mine appears to 
have increased our activity as we have had a significant increase in loan inquiries 
over the past years. 
 
The number of individuals seeking information on starting a business increased 
over the past twelve months to March 31, 2018. We have seen an increase in 
loan counselling over the past year and have distributed more business plans 
and application forms than we have since before Resolute closed. 
 
Nineteen people returned with a business plan/application and proposal for 
review by the Business Investment Committee, with seventeen receiving loans.  
We also disbursed two NWOIP loans during this time. 
 
While the number of loans approved and disbursed was much higher than in past 
years, the RRFDC continued to place an emphasis on client services in the form 
of ongoing technical advice and counselling. Business training, through our 
partnership with the Northwest Business Centre and the PARO Centre, was 
offered to participants, which resulted in higher numbers making use of this 
service.  In addition to business training, we offered several initiatives to help our 
clients on their journey to entrepreneurship.  These included the PARO Circle 
Loan Program (through our partnership with PARO in Thunder Bay), the 
Business Planning Initiative, Storefront Loans and access to business related 
one-on-one training. 
 

Number of Training Session 7 
Number of Workshops & Seminars 19 
Number of Funders Forums 1 

 
The RRFDC also continued its partnership with six other Community Future 
Development Corporations in Northwestern Ontario to create an investment pool 
(NWOIP).  This pool allows us to offer business loans exceeding the normal 
lending cap of $150,000, up to as much as $500,000 for new and existing 
businesses.  To date, the NWOIP has invested in 31 businesses in Northwestern 
Ontario totaling $13,658,000 with RRFDC’s portion totaling $1,333,000.  RRFDC 
has had three loans financed through this program.  We are actively seeking 
other potential NWOIP loan opportunities. 
 
Starting in 2017, we began to celebrate some of our success stories by initiating 
a business spotlight.  (see page 12 & 13) 
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Investment Fund Overview         
 
The following is an overview of the investment funds approved throughout the 
district for the period April 1, 2017 to March 31, 2018. 
 

Number of Applications Received 18 
Number of Applications Declined 2 
Number of Closed Deals (Host) 17 
Number of Closed Deals (Non-Host NWOIP) 2 
  
Dollar Value of Closed Deals (Host) $1,212,000 
Dollar Value of Closed Deals (Non-Host NWOIP) $140,000 
TOTAL VALUE OF CLOSED DEALS $1,352,000 
  
Total Value of Leveraged Funds $599,515 
  
Number of Businesses Started 5 
Number of Businesses Expanded 3 
Number of Businesses Maintained 9 

 
Of the total 19 business investments made over the last one-year period, they 
can be categorized as follows: 
 

Loans to Fort Frances Business 13 
Loans to District Business 4 
Loans to Region Businesses (NWOIP) 2 

 
Investment Fund Summary to March 31, 2018 
 

Total Number Loans in Portfolio 52 
Total Current Gross Value of Loans $3,816,681 

 

Business Counselling 
 

As stated above, business counselling remained a priority of the RRFDC, with 
113 general inquiries seeking guidance on a variety of issues from the basics of 
starting and registering a new business, to analyzing market research and 
financial statements. This is almost 25 more than the number of inquiries for last 
fiscal year.  An additional 256 inquiries were considered in-depth counseling 
sessions with the clients requesting specific assistance on developing their 
business plans, searching for financing and other types of one-on-one 
assistance.  An additional 293 in-depth counseling sessions were with existing 
loan clients. 
 

Number of General Inquiries 113 
Number of In-Depth Counseling (Non-Loan Clients) 256 
Number of In-Depth Counseling (Loan Clients) 293 
Number of Businesses Started (Non-Loan Clients) 17 
Number of Businesses Expanded (Non-Loan Clients) 4 
Number of Businesses Maintained (Non-Loan Clients) 1 
Number of Jobs Created (Non-Loan Clients) 28 
Number of Jobs Maintained (Non-Loan Clients) 5 
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Community and Economic Development Report 
 
Municipal Update 
 
The RRFDC is supported by 8 of the 9 municipalities in the Rainy River District;  
Alberton, Chapple, Emo, Fort Frances, Lake of the Woods, LaVallee,  Morley and 
Rainy River.  The RRFDC endeavors to undertake projects which will provide the 
maximum benefit to the entire district.  The RRFDC is always here to assist; 
whether it is with funding applications, issues with various ministries, such as the 
Ministry of Transportation, or working with subdivision approvals, etc. 

Economic Development Activities 2017/2018 
 
Mining – Industrial and Residential Preparedness 

The RRFDC assisted with labour market shortages and it undertook activities to 
help the business community by: 

a) becoming better at marketing positions 

b) understanding the resources available to them through 
government/local agencies  

c) connecting with potential employees  
 
Meetings were held with project partners dedicated to Labour Market Issues and 
two events were planned. Working with partners the RRFDC reviewed several 
speakers who could facilitate a session on small business marketing to 
employees.   
 

 
Forestry and Wood Products: 

Roy Prevost is a management consultant with 
experience in marketing, wholesale, retail, and 
manufacturing in the giftware industry. He has 
presented more than 250 workshops on Big Box 
Retail as well as guest lectured at Simon Fraser 
University on the future consumer. His clients include 
The Retail Council of Canada, Chambers of 
Commerce, Economic Development Associations, 
and Shopping Centre Associations across North 
America 
 
The workshop outline was: 

Recruiting, Retaining & Motivating Z gen 
Employees 
This workshop is for the Small Business who is 
looking for ways to create a “Team” Culture among 
their millennial employees as well as a culture of 
“Contribution” and Engagement” for their customers. 
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The RRFDC met with the Ministry of Natural Resources’ officers responsible for 
the Resolute file and discussed the mill’s actions encouraging a sale, the current 
prospect and mill position is a going concern and what the next steps will be if 
the efforts to abandon and demolish the mill will be. A brief for council was 
prepared and shared with the community at a recent council meeting by the 
Mayor. The RRFDC also met with other forest/fiber users to continue discussions 
regarding fiber access and availability.  
 
We prepared correspondence to Resolute inquiring about Mill status, briefs for 
AMO and attended a workshop regarding new fiber use industries.   
  
Early discussions at EDAC (Fort Frances Economic Development Advisory 
Committee) have begun, regarding opportunities in a “post Resolute Mill Fort 
Frances” if demolition is the course.  We have made inquires with various 
Ministries and are assembling a proposal to subsidize the large-scale land use 
planning activity that will be triggered by a demolition. Resolute has provided the 
Economic Development Office with a list of buildings that they might be 
interested in selling and those are being marketed appropriately to external 
inquiries.        

Tourism  

The RRFDC participated in the re-negotiation of the Tourism Centre lease, and 
we sought funding from the Provincial Government, via Northern Tourism 
Marketing, for funds to continue to operate the Centre. This resulted in a 

reduction of 44% in costs to operating a $20,000 
grant.   
 
Grant applications were written to both the Provincial 
and Federal governments seeking funds for the 
FFTIC’s three summer students. Both applications 
were approved allowing for 3 students to be hired. 
The value of these grants is approximately $17,000 
that helps to subsidize student costs.   
 
The RRFDC worked with the Early Iron Club to help 
them market their Canada Coasters event for Canada 
150.  We have produced a sponsorship package, 
flyers and posters and helped them understand how 
to position their event in the marketplace.    
 
A sponsorship and marketing organizer was sourced 

to work with the Ontario high school hockey championship planning committee to 
make sure that the event is well funded and results in the best possible public 
relations for the community.   As a result, the event was well funded.  
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Summer Ads 

We placed ads in Sunset Country and the Fort Frances Discovery Guide this 
year and offered to partner with the Chamber to place a joint advertisement.  

Hotel Development 

In the fall of 2017, the RRFDC sent a team to the Tourism Dragons event in 
Toronto. This event matched communities seeking tourism investment with 
developers who are looking for opportunities. The teams brought a package 
highlighting area opportunities and presented them to the developers. While we 
have seen no investment to date, aside from a potential Microtel, the event was a 
wonderful learning experience. 
 
Branding/Digital Marketing 
 
The RRFDC continued the social media work to ramp up the Town of Fort 
Frances’ presence on Twitter, Facebook and Instagram. We continued to train in 
social media management and the utilization of those tools to market the district.  
We have added more live video to our media offering and are increasing 
engagement.  A visit to the lookout tower is now on the Town’s Facebook page.  
 
These tools are proving to be useful in providing information to potential 
residents moving here as a result of New Gold.  
 
We have added a feature to the Facebook that automatically responds to 
inquiries.   
 
We also added two more Facebook pages: Rainy Lake Square and Rainy Lake 
Fishing with the goal of developing a community of interest, and being able to 
direct market into the US for fishing and International Falls and District for the 
Rainy Lake Square.  
 
Rainy Lake Market Square 
 
The RRFDC applied successfully to Ontario 150 to support a summer 
entertainment series at the Rainy Lake Square in the summer of 2017; we 
believe we will receive Ontario Arts grant monies and have obtained sponsorship 
from Tbaytel.  This has allowed us to create 5 nights of entertainment in the 
square to start to build a community habit of being there.   
 
Summer 2017 Schedule of Events for Ontario 150: 

The Wild Horses  August 24 (local band) - cancelled 
Pop Vegas    August 31 (Top 40) 
Elvis Show     September 7  
Little Miss Higgins  Sept 14 (Folk - Jazz) 
Various Northern Artists  Sept 21 (Local singers - in Sunset Country)   
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We will also make sure entertainment in the form of buskers and singer/players is 
active in the Rainy Lake Square.  
We have attended markets in the community and reached out to vendors across 
the North to make the market a success. We will continue with a Thursday 
market and add in a Saturday morning market.   
 
The RRFDC has purchased tables and tents for local vendors to use. We 
purchased a giant blow up movie screen, projector, and we will put on family 
movies in the square using the sound system. Light weight barricades were 
purchased for the market area to contain events. A highway sign was purchased 
at the east end of the community and a marketing plan has been created; and, 
we have applied for $20,000 in funding over two years to help accomplish this  
 
We planned the Canada Day Parade. 
 

  
 

 
 
Canada 150 PIN 
Canada 150 pins specific to Fort Frances were ordered and we have worked to 
encourage volunteer groups and individuals to nominate community members for 
awards. 
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Telecommunications 

Fiber optics was installed in Fort Frances in 2017. Tbaytel has also built a 
permanent office in the industrial park. We sold a building lot to Tbaytel in the 
industrial park as a result of this project.  
 

 

Tbaytel continues to upgrade the telecommunications services across the district.  
This $1.5 million dollar project has begun and will bring 5 Mpbs or higher service 
to many district homes and businesses. The project is expected to be completed 
by the fall of 2017.  The list below contains the sites that are being upgraded. 
 

New Site – Couchiching – LTE and Fixed Wireless 

• Installed, mobility site in service (fixed wireless to follow in 2016) 

• New LTE Nodes – FF High School, Crozier, Barwick, Burriss, Emo, 
Rainy River 

• FF High School installed and functioning 

• Canopy Augmentation – Mine Centre, Nickel Lake, Gagne Lake,  
Couchiching, Burriss, Burditt, Crozier, Emo, Barwick, Berglund, 
Stratton, Deerlock, Morson, Pinewood, Rainy River 

• New licensed 3.65GHz (License approved) access points installed 
in addition to the existing 900MHz and 5.7GHz access points in 
service. 

• Microwave Transport Upgrade – Pinewood, Berglund, Dearlock, 
Morson 

• Additional backhaul capability for new access points 

• First phase to Dearlock installed in 2015  
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Project Petunia 

The RRFDC took on the project for the summer of 2016 and we were able to 
have full sponsorship for the flowers. We undertook a sponsorship campaign in 
the spring of 2017, and it appears that the sponsorships are fully subscribed 
again. 
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Go Local  

The Go Local program remains successful.  By March 2018, we reached over 3 
million points and rewarded a program member with 3000 points in gift cards.  
The Go Local website was also revamped to provide a more streamlined look 
and feel.   
 

 
 

 

Agricultural Cluster 

The RRFDC has permission to run three of these NOHFC projects concurrently: 
Tile Drainage #4 in 2018, Tile Drainage #5 in 2019 and Land Clearing #2 through 
to December 21, 2019.  See final report to NOHFC in Appendix 

 
 

 

21



 

 

 

 

APPENDIX “A” 
 

Final Report for Tile Drainage #8100034 
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Final Report on the Tile Drainage 

Project #8100034 
 
 
 
 
 
 

 
 
 

December 2017 
Rainy River Future Development Corporation 

601 Mowat Avenue 

Fort Frances, ON 

P9A 1Z2 
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This is a tile drainage consortium project with the RRFDC working in partnership 
with 7 area producers.  

This project entailed the tiling of 1944 acres of land. The major reason for 
installing sub-surface drainage is to improve the productivity of the farmland.  
Higher yields translate into more financial returns for the producer. This is 
especially true in years having higher grain prices. So the investment decision is 
based on whether the higher crop returns will justify the investment in sub-
surface drainage. 

A secondary benefit is that fields will dry more rapidly which allows planting and 
harvesting to be completed earlier in the spring and later in the fall. It also 
provides a larger window of time for a farmer to plant and harvest the crop 
allowing it to be done in a more efficient manner in terms of time and money. 
This is especially advantageous for farmers who have large acreages to cover. 

Specific advantages of tile drainage are: 

1. More consistent yields 
a. Allows for more efficient use of resources  
b. Reduces financial risk 

2. Earlier and more timely planting 

3. Improved harvesting conditions 

4. Less wear and tear on equipment 

5. Less power required for field operations 

6. Better plant stand 

7. Less plant stress  

8. Fewer plant diseases 

9. Less soil compaction 

Another major advantage of tile drainage is the increase in sale value of the land. 
If the land is to be sold in the future, the advantages listed above will be 
capitalized into the value of the land.  

 

Economic Impact of the Tile Project 

Worth noting: After demonstrating 3 years of significantly improved yields (post 
tile), Agricorp representatives agreed to boost the production insurance 
guarantees by approximately 25% for some producers. This is to acknowledge 
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the yields, pre-tiling, which bring down the yield averages, are no longer 
representative of the fields once they are tiled.  
 

Brielmann Agriculture Update for 2017: 

As a result of the three tile projects, Brielmann Agriculture has continued to 
expand their operations. In addition, they manage the lands tiled by Northend 
Farms. As a result of these projects the company now employs a manager, 3 full-
time year round employees and 2 part-time summer employees. This is up by 
one from when the project began. 

Capital Expenditures in 2017: 

The company has added: 

2 – 73,000 bushel grain bins at a cost of $500,000 plus concert pads at $25,000. 

5 – Fertilizer bins of 200 tons each for the different fertilizer blends at a cost of 
$127,000 

3 – hopper bins of 5,000 bushels each 

An auto fill system for the dryer purchased in 2016 at $40,000 

An unloader at $27,000 

A used combine at $282,000 U.S. 

A Peterbilt tractor with B train grain trailers 

 

Approximate Acres Seeded:  

2015 – 2500 (Northend Farms and Brielmann Agriculture) 

2016 – 3670 (Northend Farms and Brielmann Agriculture) 

2017 – 4000 (Northend Farms and Brielmann Agriculture) 

2018 – 5000 proposed (Northend Farms and Brielmann Agriculture) 

Yields (2014, 2015, 2016, 2017): 

Yield numbers in the Rainy River District from the 2017 year looking at tiled 
versus un-tiled land. (See table below) 
 
Canola 
Common Conversions 
1 metric tonne canola = 44.092 bushels. 
There are 50 pounds in 1 bushel of canola. 
 
Current Prices as of November 22, 2017 - $11.85/bushel 
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Brielmann Agriculture  
 Yields (Bushels per Acre) 

Canola 42.5 
 Wheat 106 
 Oats 188 
 Corn ( first time for corn) 150 
 

Mark Husser  Yields (Bushels per Acre) 
Soybeans 

  
Philip Krahn  Yields (Bushels per Acre) 

Corn 140 
 Oats 80 
 

Northend Farms  

Canola 43  

Wheat 94  

Soybeans 31  

 
Both John Sawatsky/Rainy River First Nations and Fred Klug are first time tilers 
so no crop yields or capital investment as of November 2017, aside from the 
tiling. 
 
Report From Northend Farms: 2017 
 
Soybeans looked perfect all year, except did not get ANY rain during mid July to 
Mid August which is the most critical time for rain on beans. 2017 Yield was 
below expectations and average due to the dryness. 
 
Wheat – The wheat was ready for harvest by the time the dryness set in so it 
was unaffected. This year was exceptional for cereal crops. This yield is way 
above average and expectations 
 
Canola – Canola also was virtually ready for harvest when the dryness set in so 
it was unaffected. This year was above average and right in line with 
expectations  
 
Capital Expenditures – The amount of capital expenditures other than tile costs 
for the duration of the NOHFC program were approximately: 
 

•         $500,000 in land clearing (outside of NOHFC land clearing program), 
improving the farm yards, building entrances to fields 

•         $135,000 on new equipment (discs, augers) 
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•         $600,000 spent purchasing 800 acres of previously unworked 
farmland. This land has now been brought into production. 

Employment  
• Our cash crop base has tripled since the beginning of the NOHFC 

program and the labour requirement has increased by the same 
amount. Our farm work is contracted out to Brielmann Agriculture who 
has hired multiple labourers to manage our increased acres as well as 
theirs. These jobs require skills and young individuals are receiving 
valuable training and experience.  

• Northend Farms 2017 production was approximately 72,000 bushels – 
requiring approximately 71 trips with a semi truck to deliver the grain 
to its destination.  

• Northend Farms contracted two local individuals to work full time 
clearing land for tile.   

 
Northend Farms 
 
 2012 2016 2017 2018 

proposed 
Grain Shipped 500 MT 1400 MT 1850 MT 2000 just 

canola 
 
Truckloads 
 
Brielmann Agriculture and Northend Farms 2017 
 
Canola 47 
Wheat 82 
Soybeans 72 
 
Shipping of Wheat Destination Breakdown 
 
Thunder Bay 56 loads 
Manitoba 6 loads 
United States 21 loads 
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An Example of Tiling 2017 – Township of Woodyatt – Lands owned by Rainy River First 
Nations and leased to John Sawatsky 

 

 
 

Northend Farms – Township of Wildlands Tiled 2016 
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Northend Farms –Township of Wildlands Tile Working Summer 2017 

 
 
Municipal Benefits of Tiling: 
 
The installation of tile drainage and grain bins increases the value of the land and 
thereby the assessed value and tax revenue to District municipalities. 
 
MPAC Assessments: Land move into Class 1 
 
Dilke – River Range Lots 13 to 16 - 219 acres 
2012 assessed value $236,000 
2016 assessed value $309,000 
An increase of $75,000 or 32% 
 
Conclusion: 
 
It is evident from the crop yields seen in the charts above that the tiling of the 
fields in the Rainy River District continues to be successful.  The improved yields 
enable area producers to increase their capital spending on additional 
machinery, storage bins and buildings. The increases crop size and variety has 
led to more input costs such as seeds, fertilizer, employees and transportation.  It 
is also significant that after three tile drainage projects the region has an 
additional 6,000 tiled acres under production.  These projects have contributed 
greatly to the diversification of the region’s agricultural base. 
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Future Economic Potential: 
 
Malting Barley 
 
The Richardson Terminal is holding out the possibility of area grain producers 
growing and shipping 10,000 tons per year of barley. This grain would be for local 
craft brewers in Thunder Bay and Kenora who have expressed interest in using 
local Northwestern Ontario grain in their products. The amount of grain would 
use a minimum of 5,000 acres of tiled land, in addition to the land already tiled. 
This amount of land is available for tiling should the opportunity present itself in 
the future. 

Wheat Beer ( Specially grown Verbotten Wheat for the UK) 

Brewed using large amounts of wheat and barley, wheat beers come in several 
forms. This wheat would be grown in the Rainy River District under licence and 
would be required to meet certain specifications. It would be stored and shipped 
to the U.K. separately to the Richardson Terminal in Thunder Bay. 
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APPENDIX “B” 
 

Audited Financial Statements to March 31, 2018 
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RAINY RIVER FUTURE 
DEVELOPMENT CORPORATION 

601 MOWAT AVENUE 
FORT FRANCES, ONTARIO P9A 1Z2 

 
Website: www.rrfdc.on.ca 
Email:  info@rrfdc.on.ca 

 
 




